
Building Project Phase 1 and 2



Phase 1 Facility Assessment

Lancer Associates conducted facility assessment for Sunman-Dearborn 
Community Schools during the 2018-2019 school year. The process included 
facility tours, interviews with various stakeholders such as teachers, 
administrators and maintenance staff, and an analysis of existing conditions. 
Original architectural drawings were reviewed, and a comprehensive scoring 
system assessed level of needs.  The findings were summarized in a report 
and presented the the June 13, 2019 Board Meeting

































Phase 1 Total Cost
Construction Costs $43,107,760

CMc Contract    $2,570,549

AE Contract    $2,744,175

Reimbursables    $2,057,663

Contingency    $808,363

Other (Bond, Interest, Legal, Permitting, Insurance)    $3,049,494

Soft Cost Total $11,230244

Total $54,338,004 



Phase 2 Facility Assessment

Lancer Associates conducted an additional facility assessment, in 
collaboration with Primary Engineering, for Sunman-Dearborn Community 
Schools facilities in 2023. The study involved site tours, stakeholder 
interviews, photo documentation, and reviews of architectural drawings. 
Detailed assessments focused on infrastructure, safety, and educational 
adequacy. The final report was presented on October 5, 2023 .















Phase 2 Items Removed from Scope
Bright Elementary School Cooling Plant $589,680

Bright Elementary School Roof Exhaust Fans (20) $400,000

North Dearborn Elementary School Roof Exhaust Fans (5) $80,000

Sunman Elementary School Roof Exhaust Fans (5) $80,000

East Central Middle School Earth Mound Landscaping $600,000

East Central High School Additional Tennis Court $100,000

East Central High School Roof Exhaust Fans (20) $400,000

Total $2,839,380 



Phase 2 Total Cost
Construction Costs $27,342,309

CMc Contract    $1,529,864

AE Contract    $2,210,000

Reimbursables    $2,415,473

Contingency    $1,531,561

Other (Bond, Interest, Legal, Permitting, Insurance)    $1,628,462

Soft Cost Total $10,815,360

Total $38,257,669 



Phase 2 Recommended Additional Items - Add to GMP
School Item Estimate
BES Expand parking lot milling and paving $43,000

BES Paving access to storage $12,000

BES Door actuator from reception area to corridor $5,000

BES Display case lighting $25,000

BES Main and bus entry LED lights $25,000

BES Building envelope $250,000

NDES Fob reading on library exterior door $4,750

NDES Parking lot island curbing $106,093

Indicates estimate or allowance amount



Phase 2 Recommended Additional Items - Add to GMP
School Item Estimate
ECMS Art LED lights $16,750

ECMS Aux gym sound panels $60,000

ECMS Staff restrooms (3) $17,600

ECMS Custodian closet epoxy flooring (2) $10,800

ECMS Gym LED lights $23,000

ECHS Football concession/restroom/ticket/entry $2,500,000

ECHS D138 custodian room - mop sink on floor $8,000

ECHS Trojan Field concrete access $8,500



Phase 2 Recommended Additional Items - Add to GMP
School Item Estimate
ECHS Door 14 single receiving door $4,975

ECHS Parking lot gate $21,000

ECHS Door 9 entryway ceiling $5,000

ECHS Fieldhouse LED lights $65,000

ECHS Locker room LED lights $15,250

ECHS Main gym LED lights $46,000

ECHS Aux gym LED lights $33,000

ECHS Soccer bleachers $75,000

ECHS Soccer field perimeter fencing $69,700

Total $3,450,468



Phase 2 Recommended Additional Items - Outside of GMP
School Item Estimate
BES Demo ice harvester $45,900

BES Sand and refinish Gym Floor $17,500

NDES Seal / Stripe existing parking lots $43,000

SES Sand and refinish Gym Floor $29,950

SES Seal / Stripe existing parking lots $38,000



Phase 2 Recommended Additional Items - Outside of GMP
School Item Estimate
S-DCSC Network infrastructure upgrades $300,000

S-DCSC Gym equipment/bleacher reconditioning $16,370

ECHS Various campus fencing $25,000

ECHS Door 18 - patio area $25,000

ECHS Soccer scoreboard $7,000

ECHS Cafeteria freezer and cooler $52,000

ECHS PAC risers $23,580

ECHS Fieldhouse exterior entry doors $24,000

Total $647,300



Phase 2 Total Cost w/Additional Items
Construction Costs $30,792,777

CMc Contract    $1,698,938

AE Contract    $2,372,500

Reimbursables    $2,435,473

Contingency    $2,204,086

Other (Bond, Interest, Legal, Permitting, Insurance)    $1,628,462

Soft Cost Total $10,339,459

Furnishing    $827,008

Self-Perform Items    $647,300

Total $42,606,544 



Phase 1 & 2 Total Cost w/Additional Items
Construction Costs $73,900,537

CMc Contract    $4,269,487

AE Contract    $5,116,675

Reimbursables    $4,493,136

Contingency    $3,012,449

Other (Bond, Interest, Legal, Permitting, Insurance)    $4,677,956

Soft Cost Total $21,569,703

Furnishing    $827,008

Self-Perform Items    $647,300

Total $96,944,548


